
PRIORITY 1- Leadership and Management 
A. Continue to develop middle leadership of the school to fully impact on the standards of pupils. 
B. To develop homework provision to maximise a culture of life long learning. 
C. To continue to develop the non-core curriculum to ensure it is relevant, engaging and purposeful for all learners. 
D. To ensure attendance is at the National expectation of 96% and that the number of late marks are reduced when compared with last year. 
E. Reduce the number of pupils who are Persistent absentees. 

PRIORITY 2- Quality of teaching, learning and assessment. 
A. To further improve the quality of teaching across the school so that all teaching remains good and 40% is outstanding. 
B. Develop the assessment tracking system to maximise pupil progress including in EYFS. 
C. Ensure moderation is used effectively to develop teachers understanding of standards and expectations. 
D. To develop a whole school approach to vocabulary- closing the word gap. 
E. To develop a whole school approach to the teaching of spelling. 
F. To develop the teaching for pupils with English as an additional language (including the assessment and tracking) 

PRIORITY 3- Personal development, behaviour and welfare. 
A. To continue to develop pupil and family provision for mental health. 
B. To embed a whole school learning approach to SRE. 
C. To develop a programme to support pupils to develop skills of employability, raising aspirations for the world of work. 
D. To develop further the provision for keeping pupils safe online. 

PRIORTY 4- Outcomes 
Early Years 

A. To bring the percentage of pupils achieving the GLD in line with the National with a focus on pupils with English as an Additional language. 
B. To increase progress children make in CLL through the development of speech and language provision in the Early Years. 
C. To increase the percentage of pupils exceeding in writing. 

Key Stage 1 
A. Increase the percentage of pupils achieving the expected standard in reading with a focus on PP children. 
B. Increase the percentage of pupils achieving greater depth in Reading, writing and maths. 

Key Stage 2 
A.  Improve the progress made by pupils in the lower and middle prior attainment groups. 
B. Increase the number of pupils achieving the expected standard in Reading. 
C. Through effective use of AFL increase the number of pupils making good progress in writing in Key stage 2 (particularly Year 5) 
D. Increase the number of PP children working at the expected standard in Key stage 2. 
E. Through targeted interventions and effective use of IPP improve the progress made by SEND pupils. 

 
PRIORITY 5 EARLY YEARS 
A. Develop outdoor provision in both Nursery and Reception. 
B. To improve progression in the teaching of mathematics including teacher subject knowledge 
 



 


